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Marketing strategy for franchising a Krispy Kreme donut shop.
Introduction 
	When a business person has the desire to run a business or a company but lacks the business ideas or the financial capacity, franchising might be the way to go. The franchise is described as an agreement between a two organization or business people to have an agreement on how to run a business. The franchisor usually has the training materials, the business model and gives the franchise the authority to open a branch of the business and run it while paying the franchisor a royalty fee for the use of the business idea. However, most are the times when the business people need to franchise their business but it becomes tricky to find a reliable and able franchisee. In this case, the franchisor is forced to look for a franchise through marketing strategies which are the subject of discussion in this paper. This research will explore the various ways the franchisor can market the business in order to find reliable franchisees who can run the business and help it to grow. The following strategy can be used by the owner of the Krispy Kreme donut shop to understand the best way to market the business in order to win the best franchisee and sign better business deals (Dummies, 2017).
	The first thing as a franchisor of Krispy Kreme donut shop is to understand the different types of the franchise. Most of the beverage companies or companies in the snack market use the business-format franchising, for example, McDonald and Molly Maid. Franchising can be a product or trademark whereby the franchisor gives the other party to sell products of the parent company. There is also the conversion franchising which designed to give the franchise the independence of operating the business under the collective power of the parent name (Dummies, 2017). 
Marketing strategy to franchise the business
1. Budget 
The first step in order to ensure that the Krispy Kreme donut shop creates a franchise marketing plan is generating a budget. The budget must be appropriate and balance the goals of the business and the resources. The business must develop a growth strategy and set up long term goals and time frame to sell a number of franchises (for example, 10 franchises in a year). Business analysis is important and required in order to determine the plan that needs to be taken in the franchise. The following are some choices which can be considered;
· Reducing the short term goals for example how many franchises ought to be sold in the first year
· Incorporating aggressive tactics in the development of the business
· The company can also lengthen the time frame
· The company can also bring in capital from outside (Rajagopal, 2019).
2. Market narrowing 
When finding a suitable franchisee, it is key to narrow down to only the franchising market and the viable business groups. At this point, the franchisor can make a suitable business message that will suit the franchisees interested in the business. Advertising in franchise publications can also work which will bring in interested parties to compete for the franchise.
Market narrowing will help Krispy Kreme donut shop to scope the franchise prospects as well as the advertisement in the media. Intuition can provide a startup whereby the marketing team of Krispy Kreme donut shop can use to do a primary search of the best-suited franchisee. It is equally important to work closely with franchise consultants who can help the business to realize the best deals in the market. Consultants can always connect the Krispy Kreme donut shop with the best franchises in the market (Keup, & Grosso, 2015).
3. Develop a roll-out plan
Krispy Kreme donut shop ought to decide on the rollout plan which is needed to carry out the franchise. For example, the business can decide on starting slowly, see how it works then set out an expansive plan after testing the waters. This strategy will help the business to identify if the franchise program works and the first steps of the franchise process will most likely determine the final outcome and accomplishment of the franchise plans. When there is notable early success, it opens gates for more franchising deals or additional franchisee. In case, the first franchising outcomes don’t come out well, Krispy Kreme donut shop can consult on how best the program can be carried out before the whole process collapse (Siebert, & Leonesio, 2016). 
4. Create marketing materials
In order to present a good franchise program to the franchise, Krispy Kreme donut shop has to come up with an outstanding business opportunity that will lure the franchise. The program should present the franchise with the competitive advantages that will make the customers purchase from the franchised branches. Financial projections should also be available for the franchise to read between the lines how much they need to start up, the royalty fee and the amount needed to run the business. The franchise also needs to understand what is needed to run the business in order to be successful. It is the role of the franchisor to provide the franchise with a well thought out plan that will give the franchise the power zeal to run the business (Rajagopal, 2019).
5. Get the message out
After all, is set, it is time to market the franchise program and the business. The identified target franchisees need to get the message right. However, the channels to pass the message matter a lot. The franchisor ought to learn what is needed to pass the message clearly and reach the targeted franchisee on time. The message ought to have detailed information about the franchise program. The franchise message must be clear and captivating. The franchisor (Krispy Kreme donut shop) can use various channels to pass the message. For example, the media, the social media, franchising brokers, franchise trade shows and internet adverts (Siebert, & Leonesio, 2016). 
The following are some tips which can be used by Krispy Kreme donut shop to coordinate marketing campaigns that will bring in the franchise;
a. Focusing on the brand
The brand is the selling point to the franchise, therefore, Krispy Kreme donut shop should support the brand and focus of the brand image in the marketing efforts. When the brand is marketed in the message, the franchise will get interested and Krispy Kreme donut shop can meet the set objectives (Siebert, & Leonesio, 2016).
b. Provision of a brand style guide.
[bookmark: _GoBack]Every franchisee who comes to sign the deal would like to know what and how to run the business. How to sell the products and the brand image? The business mistakes which need to be corrected in order to ensure that the business thrives in the market.  
Finally, communication is key. The marketing strategy for franchising Krispy Kreme donut shop cannot be achieved when the message is not clear and correct. Therefore, the Krispy Kreme donut shop needs to spell out the business deal correctly and pass the right and attractive message which will lure in franchisees. 
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